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Active Transportation in Antigonish 

Stakeholder Meeting Report 

May 2, 2018 

1. INTRODUCTION 
On Wednesday, May 2, community members gathered at the People’s Place Library to learn 

about and help shape the future of Active Transportation in Antigonish. Hosted by Antigonish 

Community Energy and Responsible Energy Action, this event brought together stakeholders 

with interest in the many elements of Active Transportation (AT). The room was alive with 

energy – rollers, walkers, bikers, community association members, local government 

representatives and interested citizens engaged in dialogue about the next steps we must take 

to advance AT culture and infrastructure in our community.  

2. PANEL PRESENTATIONS AND DISCUSSION 
The evening began with three presentations focused on what is happening both locally and 

provincially in the world of AT. 

Andrew MacDougall, member of Antigonish Community Energy and the Highland Bike Club, and 

professor in the StFX Earth Sciences Department, presented highlights from the Antigonish 

Town and County Active Transportation Plan. This plan, jointly commissioned in 2014 by our 

local governments, describes the status of AT in and around Antigonish and outlines a potential 

plan for the further development of infrastructure, networks and systems for AT. The full report 

is available here.  

Meaghan MacNeil, Physical Activity Coordinator for the Municipality of the County of 

Antigonish, described the work that has been done by the County so far to engage with citizens 

to set out priorities for action arising from the plan. In March 2016, the County adopted the 

Antigonish Town and County Active Transportation Plan as the guiding document for AT in 

Antigonish County. In 2017, the Municipality established the AT Advisory Committee to provide 

feedback on the Municipality’s AT Plan and recommendations on actions and strategies to 

move the AT Plan forward. This committee consists of municipal staff, municipal councillors, 

community members and a provincial representative member at large. In June 2017, the AT 

Advisory Committee hosted a workshop that brought together community members, County 

Councillors, Town and County staff and provincial AT representatives. This workshop identified 

provincial resources available for AT initiatives, highlighted successful AT initiatives across Nova 

https://antigonishcommunityenergy.files.wordpress.com/2017/09/mmm-group-final-report-antigonish-at-plan-june-5-2013.pdf
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Scotia and explored how the County can support AT initiatives in our community. Out of this 

workshop came a list of priority actions. After robust discussion between the AT Advisory 

Committee, Council and Municipal Staff, three main “high effort, high impact” priorities for 

2018-2019 were adopted by County Council:  

 Creating an AT corridor along old Highway 104 (now Route 4) 

 Providing financial support to community-led AT initiatives 

 Increasing safety on popular cycling routes within Antigonish County 

Eliza Jackson, Sustainable Transportation Coordinator for the Ecology Action Centre, gave us a 

snapshot of the ongoing work in communities across the province to build and enhance 

accessible transportation infrastructure and culture. She shared her impressions of the key 

players in AT action, challenges that communities often encounter and successful initiatives 

that serve as models for other communities. Her three key takeaway messages were “look for 

opportunities to align AT initiatives with other community priorities, expand capacity building 

opportunities to include unlikely suspects [and] collaboration within and between communities 

is key”. 

The discussion included an account by the Mayor of the Town of Antigonish, Laurie Boucher, of 

the town’s progress and plans related to AT, with a focus on improvements in pedestrian 

infrastructure and safety.  

3. WORLD CAFÉ: NEXT STEPS 
After the presentations, participants took part in a World Café discussion to explore the 

question “What next steps do we want to take to enhance the AT culture and infrastructure in 

Antigonish?” Step one of the World Café involved participants sitting at one of 6 tables to 

identify the actions they believe would improve AT in Antigonish Town and County. After three 

rounds of 15-minute conversations, each table reported their top two priority actions to the 

larger group, which are identified in thematic categories below. 

SAFETY AND EDUCATION 
Participants felt that the general public needs to be made aware that roads are not just for cars. 
A strategy for creating safe AT spaces may include placing AT safety signage in schools, on 
roads, and in malls, and placing ads in various media outlets. Participants feel that there should 
be share-the-road signage on all roads into and leaving Antigonish. The signage should be 
supported in local post offices, banks, parish centres and schools. 

INFRASTRUCTURE 
Participants wanted to see the maintenance, improvement and expansion of existing active 

transportation infrastructure at every opportunity, including: 

 Establish major connectors between key areas throughout the town and county, such as 

between the hospital, library, schools, the farmer’s market, and the university. 

https://antigonishcommunityenergy.files.wordpress.com/2018/05/antigonish-county-at-implementation-plan1.pdf
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 Close gaps between existing trails so that access to high usage areas are available via 

sidewalks, bike lanes, trails, and local transit services. 

 Develop a commuter map highlighting frequently-travelled routes,  to identify obstacles 

and challenges in getting to specific areas.  

 Adhere to the principles of “universal design” so that people of all ages and abilities – 

including those who use wheelchairs – can enjoy AT routes, with appropriate identifying 

signage. 

 Produce an interactive map of all the walking running and cycling routes that are 

publicly accessible (but see Highlandconnect.ca).  

 Team up with the Highland Bike Club and the municipalities to host Bicycle Nova Scotia 

and the provincial Department of Transportation and Infrastructure Renewal (TIR) in an 

effort to identify the Blue Route through Antigonish. 

EVENTS 
Hosting engaging and creative events was highlighted as a key next step in raising awareness 

about and shifting our community’s culture in regard to AT. The following ideas were ones that 

folks were particularly excited about: 

 Close a highway for a day (for example the old 104) so that people can enjoy rolling their 

bikes, chairs, or skateboards; walking; or running in a safe space. 

 Organise a group bike ride to the summer concert in Ballantynes Cove (a group could 

ride out for the concert, enjoy music and fish and chips; the trucks from Keppoch and 

ACT could bring bikes back into town). 

 Promote the group bike ride from the market through town. 

FUNDRAISING AND ADVOCACY 
Participants felt that a plan should be put into place to access funding for these projects. A key 

step in fundraising involves creating partnerships to work on projects (e.g., TIR, railway co.). 

Participants strongly felt a need to push our elected provincial officials to take AT more 

seriously.  

4. WORLD CAFÉ: SCRIBBLES 
This wordcloud represents the ideas written by participants on the sheets covering the host 

tables of the World Café, each word sized In proportion to the frequency of its occurrence.  As 

such, it echoes many of “next steps” described above but also points to some additional 

priorities, including: 

http://universaldesign.ie/What-is-Universal-Design/
https://highlandconnect.cioc.ca/
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Safety.  A number of comments 

relate to improving the safety of 

AT: educating both motorists 

and cyclists about the rules of 

the road and how to share the 

road safely, putting up “share 

the road” signage to increase 

awareness, making existing and 

new shoulders wide and level 

enough to accommodate 

cyclists safely, and integrating 

bike safety into all infrastructure 

planning. 

Public Transit. AT occurs the 

beginning and end of most 

Antigonish Public Transit trips so 

transit should be part of any AT 

strategy and vice versa. If public 

transit vehicles were equipped to carry bicycles this would contribute to the convenience of 

both public transit and AT.  Public transit could also be used for the outward portion with a bike 

trip back (e.g., on the Blue Route). 

Sidewalks. Although often taken for granted, sidewalks are a crucial part of the AT 

infrastructure and need to be promoted, funded, built and maintained year-round. The Town of 

Antigonish has invested heavily in upgrading access to and quality of sidewalks. 

Awareness. Much was said about the need to increase awareness of the rules of the road (see 

“safety”, above) and of the potential contribution of AT to health, the economy and the 

environment.   

Culture. Related to awareness, shifting culture was often mentioned as a factor in adopting AT 

as a way of life.  “Walk and roll to school and work” days hosted regularly and supported by 

community partners from all sectors was one suggestion for shifting conversations in our 

schools, community spaces and work places. 

Access. Accessibility is an essential component of any AT strategy. Barrier-free access to the 

Antigonish Landing trail, and increasing access to public washrooms on walking trails and bike 

routes for seniors and others who require frequent bathroom access were key ideas shared.  

Rest stops with scenic views and seating would enhance the AT experience for everyone. 

Parking. As parking for cars can be both bane and boon to AT, it too needs our attention. 

Participants were interested in the possibilities that could exist on Main Street for bicycle lanes, 
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possibly moving or changing car parking in ways that would allow for safe and easy use by 

bikes.  

Bike Racks. Parking was also often mentioned in terms of bike parking (racks), more of which 

are needed, both to meet demand and to stimulate use through “placemaking”.   

5. CONCLUSIONS: IMMEDIATE NEXT STEPS 
REA and ACE. As hosts of this event, REA and ACE are committed to working together with 

other stakeholders to make it easier and safer to “walk and roll” in Antigonish.  Towards this 

goal, we plan to present the highlights of this report to a joint session of the town and county 

councils, as suggested at the event.  We will also explore the idea of gathering traffic 

information to find the best way to connect the Blue Route through Antigonish Town and 

County, as a first step towards full compliance with Blue Route standards. We will continue to 

promote AT throughout the town and county, especially through initiatives identified in this 

report and through collaboration with other stakeholders.   

How to get involved. The next steps identified at the event on May 2 and documented in this 

report will require stakeholders to work together.  To volunteer to help get one or more of 

these initiatives moving forward, you can contact REA (reaantigonish@gmail.com), ACE 

(antigonishcommunityenergy@gmail.com) or any of the other major stakeholders represented.  

Write or call your government representatives (federal MP, provincial MLA, municipal 

councillors) in support of AT in general or of specific initiatives identified here.   

6. RESOURCES 
In addition to those already cited, links to other resources that were mentioned at the event 

are provided here.  These can also be found on the ACE website (at Resources>Active 

Transportation). 

 Switch open street toolkit 

 Switch Halifax and Switch Open Streets Yarmouth websites  

 Moving Toward Active Transportation: How Policies Can Encourage Walking and 

Bicycling, a 2016 review by Active Living Research summarizing effective AT policies 

 Active Transportation at St. Francis Xavier University: Behaviours, Barriers and 

Facilitators, Shala Knocton's 2018 Human Kinetics honours thesis (StFX University) 

 Mobilizing Knowledge on Active Transportation, a slide presentation from the Public 

Health Agency of Canada summarizing key findings from research on effective AT 

strategies, policies and programs across Canada 

 UVMoves: University of Vermont Active Transportation Plan, a detailed proposal to 

improve AT on the University of Vermont campus, framed in terms of the "5 E's": 

Engineering, Education, Encouragement, Enforcement, and Evaluation 

mailto:reaantigonish@gmail.com
mailto:antigonishcommunityenergy@gmail.com
https://antigonishcommunityenergy.wordpress.com/active-transportation/
https://antigonishcommunityenergy.wordpress.com/active-transportation/
https://issuu.com/switchhfx/docs/pdc_switch_toolkit-final
http://switchhfx.ca/
https://www.townofyarmouth.ca/switch-open-streets.html
https://activelivingresearch.org/sites/default/files/ALR_Review_ActiveTransport_January2016.pdf
https://activelivingresearch.org/sites/default/files/ALR_Review_ActiveTransport_January2016.pdf
https://antigonishcommunityenergy.files.wordpress.com/2018/05/honours-thesis-shala-knocton-2018.pdf
https://antigonishcommunityenergy.files.wordpress.com/2018/05/honours-thesis-shala-knocton-2018.pdf
http://www.phac-aspc.gc.ca/hp-ps/hl-mvs/pa-ap/assets/pdfs/mkat-eng.pdf
http://www.uvm.edu/tps/transportation/bike/UVMoves_Active%20Transportation%20Plan_FINAL_SM.pdf
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 Mobility, Universal Design, Health, and Place, a report from the Health and Places 

Initiative (HAPI) that explores the principles of universal design with examples from 

around the world 

http://research.gsd.harvard.edu/hapi/files/2014/10/HAPI_UniversalDesign_ResearchBrief-102814.pdf

